Thinking the unthinkable — 3 they were taught (as far as they can remembepyovides goals that a good training regime w
It is quite likely that the people who taught thenachieve, without trying to mandate ‘how’ the

Teaching and standards r%ﬁd not been taught how to do it either. Thus must be achieved. Its headings can be used
f

Performance is the essence of ringing, al
although the best ringing is performed to a
excellent standard, much would scarcely b.

ssed on a ‘lowest common denominator’ stykehecklist, as an agenda for improvement or
teaching, which probably omits more than ithe basis of a code of practice. It could provir

ble ¢ f oth mcludes of what could be done, the structure for the accreditation of bot
accgptaB et rom per i)rmergthqt other types of gome ringing teachers are exposed to goddiners and training organisations (towers
music. But ringers put up with it teaching practices, and absorb them. They manging centres) if required. When th

The way we train ringers has a huge impa
on their ability to perform well. Good training
helps them to develop the requisite skills, whil
poor or indifferent training limits their potential
by failing to develop those skills and allowing,
or even encouraging, the formation of habit
that undermine their capability. By failing to

%ttend courses on teaching ringers, or they m&yamework was published, societies we
bring externally acquired skills and insights intanvited to promote it among their member
?lnging. They may operate within a band or &low many bands gave it serious considerati
ringing centre that provides the support ands a result? And of any that did, how mai
resources for good training. But many teachersade significant improvements after doing so”
don’t have these advantages. L ooking over thefence
train ringers well, we condemn them to a life 0i:’utting training on afor mal footing? . Ringing has many unique features, but v
under-performance. Is it any wonder that with When our ringing societies were set up in thdelude oursz_alves if we think it can't b
so many ringers permanently hampered in thigte 19th century, they oﬂgn employeq paldqmpared .V\.II.Ih anything else. Many othe
way, they have come to tolerate the reducdpstructors, m_aybe brought in fro_m outside, tteisure a(_:t|V|t|e_s_ need performance sklll_s,_ al
quality of performance in which they ared0 rounq their towers teachlng. ringers. Theinence skill training. Many of tho;e activitie
regularly immersed. empha_\5|s_ was  on change_ ringing, an_d a_mmpete for the attention of_p_otentlal and actt
Teaching periodic visitors to a tower, it seems unlikelyringers. A parent deciding whether t
Y that they had a major hand in teaching basic belhcourage a child to take up (or stick at) ringii

Itis §|gn|f|car1t that the _commonly us_‘ed‘temlzontrol, but they may well have given advice. will rank it alongside things like orchestras
for trglning prior ‘to finging ’rounds IS bell In the late 1950s, there was a move to psports teams, gymnastics, dancing, canoei
ilandllng and n_ot b_eII control'. The ability to ringing training on a formal footing with theand so on. Ringing is almost certainly the or
handle” a bell implies safety on the ef‘d of joundation of the College dampanology It one with no recognised instructors, no tests
bellropt_e, bgt notalgt more, whereas tc_) CoNtiOhianned a series of qualifications for botltompetence and no certificates of achieveme
a pelll |mp||.es making |t.per.form as Intendedtrainers and ringers. The College failed to gaiMou might set against that the fact that ti
Thls.ls not just a semantic nlt_:ety, it reflects thﬁ/idespread support, but it did publishtuition is free, but if that was all that motivate
Fjomlnant concern of most rngers - safety Iéellhandling & Control in the Elements ofparents, we would have people queuing up
important, Wlth_accuracy as an optional extra. Change Ringing which was the mostring while all the orchestras and sports teai

The key S.k'”S to be taught tg producg %omprehensive, and most structured, schemelad none. Maybe parents reckon that they
compet_ent finger are t_he_ ability  to rlngteaching available at the time. the quality they pay for.
rhyihmlcally at normal ringing SPeedS: the In the late 1990s, the Central CounciTimefor change?
ablllty to hear whether the bell strikes in theEducation Committee proposed the formation of Does our current approach to training produ
correct place, and the ability to make precisg, «ngictors Guild'. The idea drew supporbnd retain enough competent, motivated ring:
adjustments to keep it in the right placeg,, many, but many others saw it as the deaBr the Exercise to thrive? If not, should we n
Without those core skills, all the mentajne) of rjnging, on the grounds that if there wagonsider making some radical improvemen
gymnastli:s of I(_aar_nln_g complex me_thods, ar@Hscheme to qualify instructors, then churcBhould we not do much more to ensure tt
all the dlagnOStIC InSIghtS of rOpeSIght are aéuthorities, backed by the inSUrerS, would insigxisting good training techniques are mo
best patches on a_broken performance. -that only qualified people should teach. Yowyidely applied?

How well can ringers be expected to acqu;ri%ight think that sounds like a good thing, but Do we really believe that only free training i

these skills Wit.h the Widespread traditionay, oy reasoning was that many current teachefforth having? Would it really be impossible t
pattern of teaching? On a silenced bell thefgither would not or could not obtain id db ining if |
learn the rhythm of a swinging bell devoid o Sprovide more, and better training if people pa

. . . ualification, and so would be banned, withgr i ining?
knowing when it sounds  the most importarfh e <"l Tl a8 a resut. (The mcits v oy borovs i v aners o
point in the cycle — thus focusing entirely on th y 9

fould have loved that story had they got hold afould be incal ievi ificati
il . pable of achieving a qualificatic
pull’ at the start of each cycle. They 1inG) | pecame chairman during this period, ang more important than putting training onto

extensively on t_helr own, _mostly more slowlyWe decided that against such vehemeRore formal footing?

than normal finging, and with no reference to agy,yijiion, it would be impossible to put in Must we train in every tower, even if it is ba
externally set rhythm. ~ So they develop @i5ce the widespread organisation and supp@rhining? If we can't resource all towers wit
passive relationship with the bell. Then they arg, | res that the Instructors Guild would neeguality training and support, should we do mo

si)l(i?he T(t)?g Otfo ﬂait;[]err:gt égui:)cig gi"g:)uciiggraiiggigtr?o make it work. We didn’t want to set upin centres that can deliver quality, and whe
ying ropes, Something that followed the College Ofhoth tutors and pupils can learn from ea

of pressure, they struggle to follow the rope i . ; A
fror?t The sounc)j/ isjugtgajumble and theypha ampanologyinto obscurity. | remember at theother? There would be logistic issues, but r
: ' e saying that if it were already in place, Weecessarily insoluble ones. Many people do

tnhoele?eW:\g:i tiitstc:niiils fr%rﬁetkiﬁgvcii\gi)‘l: eiilé;:lwould all accept it as normal, just as trainers iyalk round the corner to their local tower ar
y o i 9. L gther leisure activities do. more. And how many youngsters walk to the
corrections militate against rhythmic ringing.

X . Two things came out of the ashes of th@ombone lessons, squash coachin
Many bands would not .dream of pUttIng thei nstructors Guild. One was the Network fOI:gWimming sessions? anving to travel ga L
rainees through such an inadequate process, Bfing Training (NRT) in 2001, to help sharefarther for good training might be worth it.
they are in a minority. There is plenty of scop ood practice and to form an embryo trai"i”@uibbles
_to Improve the average st_andard, and there mmunity that might later provide ‘bottom up’ | jave painted a picture where most trainit
inspirational examples like the Worcestef, oqq e 1o do what we failed to do ‘top down; P & PIETe W
teaching centre, with its investment in resource is poor, and a tiny minority is very good. C

L ; 'ran a successful e-mail discussion list an [ ; ;
community involvement and equipment. ourse reality is less tidy. Some may quibk

Teachers held two conferences, but the hoped-for locg},,; | have under-played the middle ground. V
Initiatives never came, and it lost momentum. are gOOd at such qubbllng, but it is a distractis

Ringers often find themselves teaching out of The other product of this initiative Was theror recoanising the oot overall sandard a
necessity because there is no one else to dogfplication in 2006 of the Framework fory,in sor%ething aboF:Jt it So how can v
Apart from the tiny minority who have receivedrraining Ringers (see: http://cccbr.org.uk/ chang e so thatgmost fingers. not iust a sir
some sort of training in how to teach ringing, ogducation/frameworky. It sets out a systematicminoﬁty receive hiah uai:i]t trainin J')
who have teaching skills learned outsid@pproach to training that covers management, ’ gh qually JohngHarrison
ringing, they are likely to do it in more or less agesources, people and the training process. It
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