Thinking the unthinkable — 2 ~One answer is inadequate training. The best Surprise’, getting satisfaction from finding
ringing training is good but the general standariheir way without getting lost (though the'
) o . could be improved in many ways. Trainingarely strike in the correct place). At the othi

Atits core, ringing Is a skilled, performance-could be more structured than it often is. Morend of the spectrum, people spend moni
pased actlv[ty. Many extra Iaye.rs can ad.d &re could be taken to avoid the formation dfrying to learn Bob Doubles’ thinking that the
richer experience tc_) that — art, science, he”ta%%bits that impair performance. Active andnental task is difficult, when it is their inability
"’F”d squal friendship — but underneath it all, Bfective follow-up coaching could be providedo put the bell where they want it, or even to |
ringer |sa_perfor_mer. That_fac_t seems to_get_ IOrcﬁore routinely. We could use intensive trainingware where it actually is, that makes
n muph discussion and thinking about ringin re. We could be better at sharing begmnpossible to translate their theoretici
and it seems to have been squeezed out &actice, with trainers learning from each otheknowledge into practice.
popular ringing culture. . . . e could learn from trainers in other activities The first group derives some satisfaction fro

Most _perforr_ners practlse_ inprivate anci/t\{at require skilful co-ordinated actions, likehe mental performance, possibly backed
perform in public. They practise what they alr%anoeing, or gymnastics for example. with the exhilaration of exercise, but not the fu
going to perform in order to perform to_ an gyt poor training isn't the whole storybuzz of rhythmic performance. The secor
acceptab]e stan.dard.. In. contrast, most MNNY&SR_cause some people survive poor training toup just has the frustration of inadequa
_pracnse n publ_|c, with little thought for their become very good ringers. They develop thephysical performance without knowing why.
involuntary aucyence, and many of them S€€yn skills by emulation and experiment, guide€onspiracy
not to consider the standard gf .the_' y what seems to work for them. Undoubtedly Even ringers capable of good strikin
performanc.e. An O.bserver of much rlnglng. ”{hey were IUCky in their innate ablllty and in th%onspire to maintain a climate where it is n
progress might find it hard to tell apart praCt'CeBpportunities that came their way, and they mugkpected. Touches are rarely optimised 1
from perf(.)”.nances in terms of what IS. ru,nghave had gOOd examples to follow — hearingtriking’ or Stopped if it is too poor. Bau
how well it is rung, or the apparent motivationy oy ringing and seeing people ring wellstriking rarely receives comment, and eve
for ringing it Some ringers are disinctyz,qye 41, they must have had the motivation teonstructive criticism is often seen as negative
uncomfortable when taking part in a POOyant to improve their performance, something At the end of a touch, | normally wait fol
peg%rm?n%e,nl?tut mr:nyrar:/\rl)elila:/v?tck)]t t(;hn(r)tlche.r that we seem not to inspire in many ringers.  some decent rounds in order to end on a posit
music?aen: oChoCriosteF;: zreeexpectgd teo Zinugcthe otivation note. On one occasion | did this after a pool
right tune in the correct rhythm. Humble MOtch’.:lt?On marks out people who achieve irstruck prgctice touch, and since the rounds.c
village choirs may not achieve the immaculat@nY activity. So what m_otlv_ate_s someone toot stabilise | asked the ban_d to get them ri¢
sounds heard in our cathedrals, but even th&)f kp progress aqd e>.<cql in ringing, rather thabgfore we gtopped. It got a bit better, though
generally get most of the right notes on most |ft|ng1 or dr_opplng it in favour of a moredidnt achieve ‘good’ rounds. The only
the right beats. Ringers don’t need to pitCﬁewardlng acpwty? We hqar a lot about thgommgnt afterlwe stopped was ‘Ypu'll neve
notes, they only have to get the timing righlr_'need tc_> b_e frl‘eno!ly to recruits, and the need fanish if you Wa[t to get the roun_ds right'. The
The quality of striking produced by elite band,{nake‘, ringing fun’. But there? are many ways t@omment wasn’t from a struggling membgr [
is on a par with the best cathedral singing, bget friendliness and fun outside of ringing. Wh_yhe band, _put from someone capable c_Jf ringi
that is not true at the other end of the spectru _ould someone want to get fun and frlend§hlm competition standard on 12. The Fjlﬁerenw
Whereas a third rate choir will occasionally hi rom ringing in prefgren_ce to the myrladbe_tvx_/een us was not about what constitutes g¢
wrong notes, a third rate band of ringers Wilﬁlternatlve ways of ggttlng it? striking, but about Whether. | was reasonable
rarely strike a clean row, and the performance of Th_ze_ only thm_g ringing _offe_rs that otherexp_ect a band that had just rung a touch
even second rate bands often leaves much to%célyltles can’t,. is the ringing .|tself. That'sMajor to make the effort to ring a few
desired. sta_tlng the obvious, but it is critical. If_ you getmoderately even rounds at the end.

Poor striking is so endemic that there must b%at|§fact|on from . the actual experence oW hich way to go?
many ringers who have never heard goodn9ing - the physical and mental sensations of There are bands where everyone knows t
striking, let alone taken part in any. But to Sagomg it — then you can't get that by doingyood striking is expected, and the ringers .
this openly is taboo in many ringing circles21Ything else. The squash club might providgarn to build good striking into their ringing. |
Some readers will no doubt argue that thB'°'® convivial ‘socialising, and the chorals self propagating, because each new reci
paragraph above is unduly harsh, that margPCiely might rehearse in more comfortablahsorbs the culture and makes the effort to fit
bands are struggling, that they are doing thef-"roundings, but if someone gets a buzz froﬁhere are other bands where good striking
best, and that belittling their effort might makd €rforming on the end of a bellrope, that's @either expected nor achieved. That too is s
them give up altogether. That misses the poini 0Nd feason to stick with ringing. propagating because new recruits lack t
If striking is bad it is bad, and pretendingSuccess feeds success example, the opportunity, or the incentive |
otherwise won’t help to improve it. If a church Any performer, whether musician, athletelearn how to strike well.
organist played several wrong notes in eVe,?rator or whatever, derives intrinsic satisfaction Bands that expect good striking tend to thri
line of every hymn, we might want him to giveffom performing well. It is not just a responséecause their members gain satisfaction frc
up, or at least to take lessons to try to improv&? public adulation, or even an assessment pérforming well. Often, they can also ring mol
But for some strange reason we don'’t apply tHersonal merit derived from ‘ticking a box’. Itstimulating methods because their progress
same logic to ringers. Any standard, howevdp @ direct response to the experience ot hampered by poor striking.
poor, is considered acceptable. This is not Rgrforming, and sensing that you are doing it The Exercise is becoming increasing
new problem, but it may be becoming worse. Well. In something that physically engages thpolarised between those who see themselves
Why? whole body in a precision rhythmic movementperformers (striving to strike whatever they rin

Why should so much ringing be so poorgk? ringing or ballroom dancing, the feedback iss well as .they. cgn) and those who don't (f
Ringing tower bells is not an easy art — trying tgne!ghtened, and you can ‘f_eel’ that you arwhom ringing is just a form of mental an
swing half a ton of metal to a precision of a tin oing ngl, as well as ‘.knowmg’ that you are.physical exermsg).
fraction of a second would seem impossible t ntil a ringer gets t_o this Ieve_I of performance, We have failed all those who we hav
the layman — but it is well within the reach Ofand feels at one with .th.e actlonl, (s)he is mudilowed to become ‘non-performers’. Can w
people of ordinary ability if they develop theMore vulnergble to giving up if the noveltyhelp them to perform better, or_mus@ we acce
right skills, and exploit the rhythmic nature ofvears pﬁ, or if competing gctlyltles are on offerthat they can’'t change, and wait gntll they gi\
the process. The proof is that many bands 0lengln_g has the compllcatlo_n that there arap or die? Ano! how can we avoid developir
quite ordinary people do manage to turn oo distinct aspects: the physical performancanother g.eneratlon of ‘.non-performers’? .
decent ringing, some of them routinel)/_"m_d the m(_antal p_erformance. IdeaI_Iy they are Tolerating poor striking may make for a quie
achieving high quality performance. GOOdntlmatgly linked in the total experience, bulife, but can we tqlerate a hlg.h proportion ¢
ringing doesn't require super human skills, s§ome ringers focus on the_ mental performane®n-performers acting as a dr_aln on the more
why is it not more common? to the exclusion of the.phy5|cal performance. Adnd future health, of the Exercise? .

the upper end, they will ‘crash through a course John Harrison

Thinking the unthinkable — JAH — June 2010 2 For publication inThe RingingWorld

Performance and quality


http://ringingworld.co.uk/

	Thinking the unthinkable – 1 
	Young Turks 
	Changing times
	How we got here
	Where next?

	Thinking the unthinkable – 2 
	Performance and quality
	Why?
	Motivation
	 Success feeds success
	Conspiracy
	Which way to go?

	Thinking the unthinkable – 3 
	Teaching and standards
	Teaching
	Teachers
	Putting training on a formal footing?
	Looking over the fence
	Time for change?
	Quibbles

	Thinking the unthinkable – 4 
	Organisational structures
	How we got here
	Ringing societies
	Disengagement
	Higher things

	Thinking the unthinkable – 5 
	The Central Council
	Criticisms
	Reform?
	A national ringing society?
	Evolution

	Thinking the unthinkable – 6 
	Relationship with the Church
	Provision and need
	The ringing community
	What about our heritage?
	Priorities

	Thinking the unthinkable – 7 
	Relationship with the public
	Begging bowl or welcome sign?
	Grass roots PR
	Coping with reality
	Love thy neighbour
	Doing more
	Benefits

	Thinking the unthinkable – 8 
	Attitudes to money
	Looking over the fence
	Financing the Central Council
	Payment to ringers
	The Ringing Foundation
	Changing the mindset?

	Thinking the unthinkable – 9 
	Ancient and Modern
	The change
	What does it mean?
	What the figures don’t (yet) tell us
	Deeper concerns
	How should we respond?

	Thinking the unthinkable – 10 
	So what?
	Disruptive events
	Facing the future


