Thinking the unthinkable — 8 MM's 10 paid staff would equate to 2 or 3 forperformance of their duties. The same is true
Attitudes to money the CQ. The gtructure is different too. MM haQouan commlFtees. If all members ¢
. . . . 12 regions, which between them represent 2,8@0mmittees routinely claimed the expenses
Our EXpensive eqUIpme_nt IS prow_deq free roups. CC has no regions, but is in effect @tending committee meetings, then either t
MOSt other services assouate.d. with ringing a deration of around 50 territorial societies and dues collected from affiliated societies wou
either fre_e or grossly subS|d|sedeg(_bqoks I?W others, representing say 5000 bands. have to rise substantially or the activities of tt
who;e price only covers.the Cos.t of P”““”g and it e looked at other performing arts andCouncil would have to be curtailed. Howewe
distribution, but not their creation, intellectual ports, each would produce a slightly differerthe Council would not want its committees to
pr.operty or managemgnt of the process@cture, but the pattern would be similardeprived of the expertise of a member who co
Rlngers_ tend _to start with an asgumptlon th articipants would mostly buy or hire thenot afford to attend committee meeting
mo.st. .thlngs will be free, whereas n most Otheéquipment that they use, and they would pafccordingly the Hon. Treasurer will mee
actlvmes,_ people expgct to pay_thelr way. OIgigniﬁcantly more than peanuts for membershiplaims for travelling expenses to committe
the flip S'de. of th? coin, many rfiNGers are Verys their local organisation. The national bodyneetings from those members, subject to
generous with their time and talents, so to SOMEould most likely employ some paid staff, andollowing criteria . . .”
extent the two palance oqt. BUt. the res'd,u"?}vould be supported by a significant precept Boiling that down to its essentials, it says th
effect on _the mlndse_t of nNgers 1 somethlngrom affiliated local groups. Paid instructors aréecause ringers (at large) get everything fre
that non-ringers can find difficult to underSttrjmdalso likely to be common, alongside volunteersthen any ringers who serves the Council shol
Consider a couple of examples. Financing the Central Council not only give their time free, but should also p:

A few years ago there was a heated debate a ) . . .
a societ;/ AGM gabout a subscription increase 1OW does the Council spend the 10p pdheir own costs of doing so. It stops just short
from £4 to £4-50 per annurfe(an extra penny a |N9€" that it receives every year? Does it covéefusing to pay, but it comes close to it &

week) because it was ‘above the rate cEPe Cpuncil’s yvork and Ser.Vi.CeS? You might b@inting that claims are for hardship_cases. .

inflation’. How can a non-ringer, living in the surprised to discover that it isn't really intended Notice the implied presump‘tlon againt
real world, be expected to understand anyori@ P& for any of them. The official line is thasking affiliated societies to pay ‘substantialk
quibbling over such a tiny amount, when théhe affiliation _fe_e is only expected to pay thénore. A [10n ringer ’mlght qyestlon the use
annual subscription to say a choral society migl‘ff)St .Of organising the weekend of the ?”““a“e vyord substantial’ even if the current 1C
be ten or twenty times what a ringer pays?  Meeting, which it just about does. That is theer ringer per year were to be doubled. Al

At the 2007 Central Council meeting atxeuse fqr Igvying it per represeptgtive rathé}ugstionable_ 'S the suggestion that offi_cial_s

society representative made an impassioned pl n per ringing member Of the societies. . nat|9nal .bod|e.s of other voluntary organisatio

that the society would not be viable if it had to 0 who pays for running the Council .thé:antol?lm-the" eXpenses.

pay 10p per annum per member to the Counc'ﬂfher 362 days of the year? The answer is ridhe Rl_nglng Foundation .

rather than its current fee based on having Over its century plus existence, the The idea came from a working group that
ouncil has managed to accumulate som@haired. The group was exploring ways th

representatives, which for its 1000+ member lus funds. the int i hich is it . iaht b d to hel the fut
was equivalent to about 7p per member. HogHrPlus funds, the interest on which is its maimoney might be used to help secure the futt

can a non-ringer take seriously any organisati urce of_ revenue, one that has redu_cgﬂ ringing by al!owing things to happen the
that quibbles about a difference of 3p pssfastlcally in recent years. Other than that, if m/ouldn’t.otherW|se dq So. .The Foundatlg
member per year, when many amate n't be do_ne for free, then it c_an’t be dgne_woulo_l raise money to invest in the human si
organisations pay annual precepts of sever e Qouncﬂ runs on a shoe;tnng, and it isf ringing, notably tr.alnllng and . public
pounds per member to their national bodies? amazing thfe\t it achieves what it does, tha_mk_s twareness (see: wwv_v.rmglngfoundatlon._con
L ooking over thefence the dedication anq vast amounts of unpaid tlmEWas.Just one of our ideas, but we saw it as
What happens with other performance bas dpnated by Council members and supporters. potential fa_cmtator of the others. It neede
activities, fgf example a typi(F:)aI choral society. ayment to ri_ngers legally ‘setting up’ and would t-ak-e some yea
The annual subscription might be £80 or £10Q AnOther topic guaranteed to spark heatel® develop, so we focused our limited time on|
per member, though some charge much mo gbate among ringers, 1s the_ question of qulng -IFS short hlstory,. the Foundation hz
Of this, the society would pay between £1-52yment to ringers. Thg very idea seems fiad its critics. $ome say it 1S not needed, wh
and £2-50 per member (depending on size) e shock, without asking what the paymefthers accuse it of not doing 7enough. )
would be for. Payment for time, effort and@nticipated this ‘chicken and egg’ problem (b

Making Music, the national body for voluntar . ; - . s . '
musicggroups Where doas the):noney 407 1¥ﬁépertlse (especially training) raise the strongege didn’'t solve it).  To raise funds, th
choir wil pay. to hire its rehearsal room. and€elings, but even payment for directly incurredroundation needs to show examples of how |

typically pay its conductor £50 - £60 pe/cOStS doesn't escape. There are mechanismd4gds could be used. Such ideas are thin on
rehearsal. Some of the money will underwritéelmburse expenses, but therg is also a stroigpund in an Exercise v_v_here everything exce
the cost of concerts, which are often not cover I_tur_e that pre_vents many ringers from evepell restoration has traditionally been conceiv
by ticket sales. That includes possibly £500 fgaming, especially for thlqgs like travel COS.tsaround pot costing much. We hoped tha_t t
the conductor, £3000 for an orchestra and up %ou can g?t a flavour of th!s culture by readingroundation would agt asa magnet for new ide
£2000 to hire a large venue. An orchestréhe cC (;uﬂange on committee expenses of better ways of doing things, unconstrained
society would not need to hire an orchestra, but “Notwithstanding the_ great commitment thathe need to be gheap. ; ; "
its members would have to buy their owr'& @ church bell ringers, demonstrate by The Foundation was one piece in the jigsa
instruments, which could cost a substantidccP!"d Our church bell_s rnging regularly!t s a means 0 an end, notan end in tself.
amount, depending on the instrument. unday by Sunday, bell ringing is a hobby. IChanging the mindset?? ,

At the national level, Making Music (MM) exchange for our contrlbutl_on to th_e life of the Were we wrong to_belleve_that thg Exerq:
has some similarities with the Central Council(.,:hurCh we are able to enjoy ringing at othemwas capable of changlng? Is it really |mpos§|k
It lobbies government, it organises workshoptémes' for instance practices, meetings, quarteo use money to benefit the health of ringing

speals and peals, usually for no more than Are we really so content with doing everythin

mall donation to tower funds. Many ringerdor free that we can't find any better ways (¢
Iso contribute to the organisation of ringing,ways of doing more things, more quickly) give
y accepting office at tower, district (orthe prospect of financial support?
ranch), and society (or association or guild) After ringing for a wedding, | once alluded t
evel. We do this, usually with no more thathe trivial nature of the Guild subscription b
Qossible reimbursement for secretarial expensesying that my wedding money would pay it fc
volunteers. such as p_ostage or phone cglls, for our love dfvo years. A fellow Guild office_r replied ‘but

The numbers are somewhat different. MMhe Exerplse. Indeed, as in other vquntarWere is nothlng else to spend it on’. We a
represents some 200,000 people, whereas ganlsatl_ons, mos_t soc_letles_ _Would quicklypack to the chlcken_ and the egg. What must
CC represents under 50,000 ringers, so pro-ra@ecome insolvent if their officials sought talo to change our mindset and aim higher?

' ' recover in full the expenses they incur in the John Harrison
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and training, it provides information, it provide
insurance and it pays collective performin
rights fees. Also like the Council, MM relies on
a network of many unpaid volunteers (thoug
they receive full out of pocket expenses) b
unlike the Council, it also employs paid staff t
perform its core functions and to support th
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